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FEATURE
WELL@WORK

Increasing 

punitiveness 

does not support 

honesty, openness 

or disclosure

- Sidney Dekker

Punishment v performance on safety

SEVERAL recent high-profile pros-
ecutions for workplace injury and 
death have to some degree taken 
the gloss off a steadily improving 
safety record in Western Australia 
during the past decade.

Mineral Resources subsidiary 
Crushing Services International, 
construction company Cochrane 
& Sons, Total Landscape Rede-
velopment and Alcoa have each 

received substantial fines this 
year for onsite deaths, after pros-
ecutions by Worksafe.

All incidents happened more 
than 12 months previously.

Against this backdrop, and amid 
the unveiling of draft safety laws 
by the state government, come 
statistics from Worksafe indicat-
ing that injury frequency rates in 
WA have fallen more than 30 per 
cent since 2003.

Lost-time incidents fell from 

12.5 per million hours worked in 
the 2003 financial year to 8.7 per 
million hours worked in the 12 
months to June 2013.

Manufacturing and arts and 
recreation services were the two 
sectors reporting the highest 
levels of injury frequency, with 
mining in the middle of the pack 
behind retail trade.

The Worksafe figures come as 
the state government has released 
a draft of its new workplace safety 
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laws, which are based on the 
national model designed under 
the previous federal government.

Partner at international law 
firm Ashurst, Marie-Claire Foley, 
said the model bill was designed to 
harmonise laws across states, but 
Victoria and Western Australia 
were yet to pass the legislation.

She said one major change 
would be that officers of a com-
pany had a positive obligation to 
prove they had exercised due dili-
gence on safety matters.

“It’s very significant,” Ms Foley 
told Business News.

“It does mean that officers are 
going to be very concerned about 
what steps they should be taking 
and what their organisation is 
doing.

“It will certainly elevate safety 
further into board rooms.”

The state legislation won’t be 
identical to the national model, 
particularly entry for safety  

inspections, which the state gov-
ernment said should be covered 
under workplace relations law.

The proposed law does have its 
critics, however, with Mike Goddu 
of JMJ Associates and Sidney 
Dekker of Griffith University, who 
were in Perth to host a series of 
safety briefings, suggesting the 
legislation was a step in the wrong 
direction.

Mr Dekker said the legislation 
was about being more punitive, 
whereas the move should be 
towards performance-based 
regulation.

“Increasing punitiveness does 
not support honesty, openness or 
disclosure,” he said.

Mr Dekker said recent research 
showed that increasing bureau-
cracy could inhibit improvements 
and that the current approach led 
to blame shifting and creation of 
paper trails, rather than a focus on 
positive outcomes.

Both Mr Goddu and Mr Dekker 
said the benefits from continuing 
to pursue increasing restrictions 
and compliance measures dimin-
ished as restrictions increased.

The focus should now be to 
restore fiduciary relationships 
that were broken, rather than 
punishing people who made 
honest mistakes, they said.

Asking what is responsible for 
a safety issue, rather than who, 
was more likely to get sustainable 
results, they said.

20%
Fall in injury frequency rates

Source: Worksafe

Workplace injury rates in WA have fallen despite the heavy 
influx of workers to construction projects. In fact, mining is 
behind retail trade in terms of injuries.
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Robinson Build-Tech is a specialist in 
the health sector, contributing towards 
an improved standard of living for all 
West Australians. 

Our team have worked in health care 
establishments throughout Western 
Australia, both public and private. We 
understand the importance of getting 
things right the  rst time, minimising 
disruptions to patients and staff alike, as 
well as ensuring the completed work is 
practical and improves productivity.

Whether it is a refurbishment, upgrade or 
new build, Robinson Build-Tech will work 
with you to understand your needs and 
develop a construction programme that 
minimises disruption to daily operations. 

NEW MEDICAL STUDENT 
CENTRE, ROCKINGHAM 
HOSPITAL

Client: Department of Finance
Designed by Patterson Group Ar-
chitects, this state of the art facili-
ty is used to train medical staff and 
students at Rockingham General 
Hospital. The design incorporates a 
number of different angles, to cre-
ate a striking, modern building with a 
practical focus.

The interior  t-out is also unique and 
includes a lecture theatre, with a 93 
seat retractable seating system, a 
simulation room and three tutorial 
rooms, as well as a 24 metre under 
cover pathway and a unique in-
ground audio hearing aide.

Our team used their extensive ex-
perience to bring this challenging 
and complex project to comple-
tion ahead of schedule. The hospital 
campus experienced minimal distur-
bance and the  nished build is con-
tributing to improved service delivery 
for all patients.

Building for the future
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