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A World Where Everyone
on Every Job Goes Home Safe

Imagine a world where everyone on every job in every work
environment went home safe to their families every day - no
exceptions. Not just a world with strong safety regulations, but
one where every person took responsibility for the well-being
of all of their co-workers and their environment. Global
management consultancy JMJ Associates (www.jmj.com)
created the Incident and Injury-Free®(lIF®) safety approach,
and, as a result, more and more projects and organizations
in the petroleum industry are seeing this sort of world become

a reality.

The Incident and Injury-Free Approach

The Incident and Injury-Free approach is a commitment-
based approach to addressing safety issues. Through a process
of organization or project-wide workshops, training and
coaching, managers and their employees are invited fo take
on the commitment to a work place where there are no
safety incidents and where no one gets hurt. Often, people
feel strongly that safety is important, but assume that
incidents or injuries are inevitable. The IIF approach questions
these assumptions and asks individuals to challenge their own

personal beliefs about what is and is not acceptable.

The lIF approach is not a replacement for proper regulations

and procedures. It works together with already-established

systems in order fo transform a work culture from one where
people are safe because they have to be, to one where they
are safe because they are taking personal responsibility for
the world in which they work. When motivations shift, people
see new opportunities for safer work. This sort of change in
perspective allows for changes in actions, and, ultimately, a

“breakthrough” in safety performance.

The Results

The results are often staggering. Many companies and
projects see their Total Recordable Incident Rates (TRIR) and
Days Away From Work Rates (DAFWR) plummet. Often, these
improved safety numbers turn into significant financial

savings as well.

But, as those familiar with the lIF approach are quick to point
out, the most important results are not really about the numbers.
They are about people. At the core of the IIF approach is a
belief that human lives are inherently valuable, and that
people have the right to work in an environment where their
health and well-being is of the highest importance. As the
approach takes hold throughout a work culture, organizations
and project teams offen see improved relationships, more

satisfied employees, and better communication.



In fact, the lIF approach has already been adopted by
some major players in Thailand’s petroleum industry. The Star
Petroleum Refining Co, Ltd (SPRC) located in Map Ta Phut,
Rayong, Chevron’s Thailand Offshore Projects and CUEL
Fabrication Yard located in Leam Chabang, Chonburi
have all been using the approach throughout their work
environments. Hopefully, as the approach takes hold
throughout the country, Thailand itself will experience the sort
of breakthroughs already experienced by these companies -
and more people will go home safe, every day, with no

exceptions.
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